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Strategic Analysis

Organizational Profile
C1: Company, C2: Customers & Stakeholders, C3: Competitive Environment
C4: Compliance, C5: Change, C6: Challenge/Advantage/Opportunity
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6 Cs Analysis

C6: Challenges & Advantage & Opportunity
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C1: Company

Special
Capability

Create Value

4 )

\_ )

C4: Compliance

Rules of the game
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Value Proposition Canvas
Product Customer

. What does it
Benefits feel like to use

your product?
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Experience

Features

Company: What do people }

Product Substitutes

Ideal customer:

- 29

Based on the work of Steve Blank, Clayton Christensen, Seth Godin, Yves Pigneur and Alex Osterwalder. Released under creative commeoens license to encourage adaption and iteration. No nghts asserted.
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Strategic Management Model

Leadership

Strategy & Planning

Products
Resources

Supporting
Process

Key & Services Expected
Process + Results
Values

Evaluate & Learning
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HR and Business Strategy

Business j‘> Business j‘> Business
Vision Strategy Goals
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Vision Strategy m
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Schaufeli 1a: Bakker (2004):
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A wwnwuluonu (Work Engagement)

Bakker (2011):

nSwennslufAroiu (Job Resources)

Social Support from Colleagues
and Supervisors

Performance Feedback

Skill Variety

Autonomy Start a Motivational
Process

nswennsdouynna (Personal Resources)
High Optimism
High Self-Efficacy
Resilience
Self-Esteem
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A wwnwuluonu (Work Engagement)

Bakker (2011):

nSweNsluAfvU
(Job Resources)
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INNOVATION FUNNEL

Area of iInnovation Idea Management Execution
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= Analyze business = Short list ideas based |M Execute Proof of = Review outcome of

and identify ideas on criteria established Concept PoC or Pilot

innovation challenges = Capture Ideas Y .
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The 11 ISO/IEC 27001 Domains

W Security Policy

Organization of Information Security
JAsset Management

(Human Resources Security
Physical and Environmental Security
JCommunicationsand operations
management

Access control

information Systems Acquisition,
Development & maintenance
Winformation security incident
management

(Business Continuity Management
WCompliance

Operations

Legend:

Management Aspect

Technical Aspect

Physical Aspect

Organizational Structure

Management

Organization of
Information Security

Access Control
\
Information security
incident management

Human Resource
Security

Business continuity

management

Information Systems Acquisition,
Development & maintenance

Communication and Physical &

Environmental Security

Operations Management
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PMQA Mechanism
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