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© ~~Ihe Malcolm Baldrige National Quality
Award

MBN
 Established by Congress in ( QA)

1987 : manufacturers, service businesses
and small businesses 1999 : education and
healthcare

 Designed to raise awareness of quality
management and rﬁgognize U.S. comEpanies.
TQ EdPEX

BALDRIGE BALDRIGE

EXCELLENCE EXCELLENCE
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(Public Sector Management Quality Award - PMQA) (Hospital accreditation - HA)
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(State Enterprise Performance Appraisal — SEPA)
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6 -Criteria for Performance
xcellence

Organizational Profile

Leadership q lntegrationD .
. : Operations

Core Values and ConceP®

From Baldrige Performance Excellence Program. 2015. 2015-2016 Baldrige Excellence Framework: A Systems Approach to
Improving Your Organization’s Performance (Education). Gaithersburg, MD: U.S. Department of Commerce,
National Institute of Standards and Technology. http://www.nist.gov/baldrige.



Delivering value and results Systems perspective

Ethics and transparency Visionary leadership

Organizational Profile

@ Customer-centered excellence
Societal responsibility @ @ _
Valuing people
Management by fact

Organizational learning and agility

Managing for innovation

Focus on success
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“Know thy self, know thy enemy.
A thousand battles, a thousand victories.”

A R Y

#F Sun Tzu
(Chinese General and Author, b.500 BC)
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6 -Criteria for Performance
xcellence

Organizational Profile

Leadership q lntegrationD .
. : Operations

Core Values and ConceP®

From Baldrige Performance Excellence Program. 2015. 2015-2016 Baldrige Excellence Framework: A Systems Approach to
Improving Your Organization’s Performance (Education). Gaithersburg, MD: U.S. Department of Commerce,
National Institute of Standards and Technology. http://www.nist.gov/baldrige.
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 What are we now?
* Where do we want to be?
* How will we go there?
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UWNUENSANERNT wwulfitiinns  Ultimate Outcome KPIs

(Strategic Plan) (Action Plan) Outcome KPIs
Output KPlIs

nN19IMLNUENSAdEnS n1sULEU U{ild a1sfianinuasdssifiuna
(Strategic Planning) ' (Implementation) (Evaluation & Control)
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- MSIIASIKMPENSANENS
(Strategic Analysis)

- SWOT Analysis & TOWS Metrix

- Balanced Scorecard

- Msdarhuwungnsmans
(Strategy Map)

- MSUSKISAWIAEY
(Risk Management)
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(Project Management)
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msisziiv (Evaluation)
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A
INBATIVAIUVADIUL (Check Position)

J o Y
KPI 114 Tool A539@01109AN50E 4. slnualalumsuvatiu n3emInsIvaenu
o J
A15990309AMN3

Noada5a91U (Communicate Position)

<& d' Y d v a = U
KPI !‘IJ‘H Tool aamﬂ%qmﬂuammaammmz"lﬂ“lummammfm

anauladgvamaass lulsanuian
aﬁaﬁuﬁ’mmz%’ﬂt‘i'lé’fummé’rﬁﬂg (Confirm Priorities)

KPI Glﬁi’imgaﬁﬁﬂﬂﬂszaﬁu Fladdadsaan nazdfaaanduady
iensIvaeUIaTRAAMUANNAIINTA (Compel Progress)

<& v = Y oA % Y
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» swiin v (Key Performance Indicator,
KPI)
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- Efficiency
 Effectiveness
» Cost

* Time

- Safety

» Satisfaction

AANIUAUNIN

* Accuracy
« Competency

 Continuity
* Appropriate
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Clinical Indicators

e Leading Indicators - General Clinical Indicators

* Lagging Indicators - Disease Specific Indicators

Service Indicators
Management Indicators

Input —> Process —* Output —> Outcome

Process Indicator
Output Indicators

Outcome Indicators
Ultimate Outcome Indicators




Financial Customer
]
]
Operation Employee
]
]
Division A
Division n
]
KPI =
]

Team A

NTNA 9]

1

1A

Job A
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*Primary Data Source
*Secondary Data Source

 Unknown Data Source
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- diayaniaaLiu  (Based Line Data)
s ATVUA TALNLINS
* Industry Average

- NMsliauisunuavinsiil  Best
Practice
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» Stretch Target Innovation

- Lwansumu‘lmnﬂn'ﬁwmu'ma.,
wasundavattsumiena

» Small Step Target

- Lwana‘lmnmmswmmuauﬂiuﬂiqamo
aaantluaaay

 Baseline Target
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